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The Controller Award 2016 of the International Controller Association 
(ICV), rewarded with € 5000, will be awarded for an exemplary con-
trolling solution. The award will be presented at the 41st Controller 
Congress on 25-26 April 2016 in Munich.

The selection of the best controlling solution is based on the controller’s 
mission statement defi ned by the International Group of Controlling (IGC). 
An exemplary controlling solution has to meet the following criteria:
•  it contributes to a signifi cant change which has been tested in practice,
•  this change affects not only the controlling department, but contributes to 

the success of the whole company,
•  the change has been developed by controllers in-house and represents an 

innovation.

To take part in the competition a questionnaire has to be completed with some 
detailed information about the project. The documents will be evaluated by the 
jury under the supervision of Prof. Dr. Dr. h.c. Jürgen Weber.
More Info: www.icv-controlling.com/en/association/awards/announcements

Entitled to participate in that competition are controllers who implemented a 
project within the last 12 months either in a profi t or a non-profi t organisation. 
The project must not have been published nor entered into any other competi-
tion. Deadline for submission of your exemplary solution is 31th January 2016.

For further information, please visit the ICV website or contact Prof. Dr. Dr. h.c. 
Jürgen Weber, Chair of Management Accounting and Control, WHU Vallendar, 
by email: Juergen.Weber@whu.edu.

Spot on!
Controller Award 2016
Did you implement an exemplary controlling solution?
For a medium-sized business or a major corporation? 
Did your project contribute to the success of your company?
Then take the opportunity and submit your project to the 
Controller Award 2016. Endowed with € 5000. 
We wish you every success!
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Dear readers,

it is undisputed: A difficult market situation pre-
vails worldwide. Enabling executives to identify 
revenue potential, making important decisions 
and being ready for action faster – these are 
some of the controlling philosophies of the In-
ternational Controller Association (ICV). Good 
controlling is the key for economic success. 
Successful controllers make their enterprises 
successful – that too is now undisputed.

Reports from 11 countries in this issue impres-
sively show how the ICV supports the control-
lers’ daily work with useful knowledge, expe-
rience exchange and networking, promotes 
controllers’ careers and contributes to the 
economic success of the company. I sincerely 
thank all international authors for their interest-
ing and thematically varied contributions.

From different perspectives – expertise areas 
and geographical – they show how the man-
agement support is realised by controllers as 
a management’s business partner. Going far 
beyond just providing figures, the controller 
agenda includes issues such as motivation and 
incentive creation as well as corporate, organi-
sation and culture strategy and also Big Data, 
Industry 4.0 and Green Controlling.

I would be pleased if this issue awakens your 
interest in the ICV, which celebrates its 40th 
anniversary in 2015. Join the vibrant, versatile 
and professional community association, which 
is internationally recognised as the address for 
controlling competence!

Hans-Peter Sander
Head of PR / New Media ICV
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Hans-Peter Sander  
Head of PR / New  
Media ICV

IC
V

In 2015 the International Controller Association (ICV) 
celebrates its 40th anniversary. Founded in 1975 as a 
first controller association, the ICV with its Honorary 
Chairman Dr. Dr. hc Albrecht Deyhle has increasingly 
influenced controlling in German-speaking countries 
and set controlling standards. Good controlling has 
indisputably become the key to economic success. 
The International Controller Association is the in-
ternational address for controlling competence. Its 
present importance and perspectives arising for the 
future are inconceivable without the historical devel-
opment of the ICV and without the volunteer work of 
its members.

At the beginning of the history of the ICV stands the CA con-
troller akademie, founded in autumn 1972 by Albrecht Dey-
hle. A trigger for founding the Controller Association by Al-
brecht Deyhle and six other founding members in early 1975 
was a wish: the first graduates of the five-stage program 
of the Akademie wanted to have a platform for experience 
exchange, even after the series of seminars. In the following 
years, the working groups of the Controller Association were 
formed – also today they are the heart of the Association’s 
work. In the center stand experience exchange, communica-
tion, as well as the focus on future-oriented trends. The ICV 
thus contributes to the personal success of its members and 
to the sustainable performance of enterprises.

In the 1970s controllers were often exotic-looking “lone 
wolves”. Hence came their desire to be able to exchange 
knowledge with professionals like themselves. The Associa-
tion structures strengthened, the number of members grew 
steadily. In 1990 the ICV welcomed its 1,000th member. 
Today the Association has over 6,500 members, who in the 
majority work in Germany, Austria, Switzerland, Poland, Ser-
bia and twenty other countries in Central and Eastern Europe 
in around 80 regional, sector and expert working groups.

After 1989, the ICV entered a crucial new phase of develop-
ment. Since the 1990s it has evolved dramatically. Member 
numbers increased significantly and the reunification of 
Germany determined new additional tasks. The interna-
tionalisation of the Association started. Regional working 
groups were built outside the German-speaking region, first 
in Poland and then in other countries of Central and Eastern 
Europe. The Association was renamed the “International 
Controller Association” in 2000.

In 1995 on the ICV’s initiative the International Group of 
Controlling (IGC) was founded; an association of important 
training institutions, software companies and other institu-
tions interested in controlling development in Europe.

Characteristic for the new phase of development since the 
1990s is in addition to internationalisation the even stronger 
thematic focus of the ICV. Work results of the members have 
been published for the controller practice as “Statements”. 
In the last ten years expert networks began their work at the 
ICV as so-called “expert working groups”. Their work results 
are available for the controlling practitioners community and 
are not concerned with sensation or recognition.

With its restructuring in 2009, the ICV Ideenwerkstatt – a 
top-class team of scientists and representatives of the con-
trolling practice – adopted in the ICV the role of the innovator 
as the technical spearhead. They systematically observe the 
controlling-relevant environment in order to identify signifi-
cant trends as early as possible. They develop the “Dream 
Cars” of the ICV and make a significant contribution to the 
ICV position as subject leader in the financial and controller 
community. Their ideas and results are transferred to the 
expert working groups or other project groups in concrete 
practical products.

IN 2015 THE INTERNATIONAL CONTROLLER 
ASSOCIATION (ICV) IS 40 YEARS YOUNG

“THE PAST SHAPES  
  OUR FUTURE”
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Prof. Dr. Heimo 
Losbichler,  
Chairman of the 
International Group of 
Controlling IGC  
and Vice Chairman of the 
International Controller 
Association ICV 

elected as Lukas Rieder’s successor in IGC’s executive com-
mittee. Prof. Möller held an interesting presentation on em-
pirical findings of innovation controlling. Dr. Rita Niedermayr-
Kruse presented the new Controller Competence Model of 
the IGC, which will be published this fall. This is a pioneering 
step to achieve the current development and evaluation of 
controller skills for specific controller positions. 

The participation of Raef Lawson, Vice-President Research 
and Policy of the Institute of Management Accountants 
(IMA), who flew from the United States to the General Meet-
ing, demonstrates the importance of the Controller Compe-
tence Model.

Lasting impressions were left by the wonderful evening boat 
trip on the Danube, which was perfectly organised by the 
hosts István Radó, Horváth & Partners and Prof. György 
Drotós, Corvinus University of Budapest.

In May 2015, IGC celebrated its 20th anniversary at 
its annual meeting in Budapest. Particular highlights 
of the annual meeting were the opening keynote by 
charter member Prof. Peter Horváth in which he com-
pared the German controlling approach with the US 
management-control approach and the retirement of 
Dr. Lukas Rieder, who stepped down as a member of 
IGC’s executive committee. Lukas Rieder was the last 
active charter member. He has served as a member of 
the executive committee with great commitment 
since IGC was chartered in 1995. In his presentation 
Lukas Rieder gave insights into the early days of IGC 
and its development. His achievements during the 
last two decades were noteworthy, in particular in 
preparing the IGC dictionary that became the basis of 
ICV’s controlling wiki.

The laudation was held by IGC’s honorary president Dr. Wolf-
gang Berger-Vogel. Lukas Rieder was rewarded with stand-
ing ovations. Prof. Klaus Möller, University of St. Gallen, was 

IG
C

The International Group of Controlling celebrates  
its 20th anniversary in Budapest. Lukas Rieder hands 
over to Prof. Klaus Möller.

IGC commitee
(from left to right)
Prof. Klaus Möller, 
Dr. Rita Niedermayr-Kruse,  
Prof. Dr. Heimo Losbichler, 
Prof. Dr. Ronald Gleich, 
Dr. Klaus Eiselmayer

“THE PAST SHAPES  
  OUR FUTURE” 20 

YEARS 
    IGC
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During the Brussels meeting, 
I found an amazing degree of 
curiosity towards the concept 
of controlling. Representatives 
of various associations from 
countries as diverse as the 
UK, the US, Canada, Australia, 

India, Pakistan, Sweden, or the 
Netherlands joined me in an in-

tensive debate about the differences 
and similarities – as well as the future 

– of management accounting. My impression 
was that quite a few representatives of the different 

accounting associations in the room were deeply concerned 
about the future and the relevance of management ac-
counting in the above mentioned countries, in particular the 
US, the UK, and the other members of the Commonwealth. 
Therefore, the concept of controlling, especially the Dutch, 
Scandinavian and German approaches, got a lot of attention. 
The key lesson I learned was that we need to intensify the 
dialogue on a global level to learn from each other more than 
in the past.

But let me come back to the differences between control-
ling in the German tradition and management accounting. 
Historically, there are three drivers of notable differences 
in corporate practice: the academic traditions, the busi-
ness traditions and, finally, the national cultures. Of course, 
these three drivers are not independent from each other. On 
the contrary, they can reinforce each other over time and 
create idiosyncratic path dependencies. Let’s consider the 
first driver, which is the differences in academic traditions: 
With Schmalenbach, Kilger, Riebel and others, Germany has 
a long tradition of cost accounting research that has also 
been closely connected to corporate practice and that has – 
compared with most English language countries – resulted 
in a different and arguably more refined cost accounting 
practice. 
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While globalisation is an ex-
tremely powerful force in 
accounting and controlling 
alike, most experienced 
controllers would claim 
that there are significant 
dif ferences between the 
practice of controlling, as we 
know it in the International As-
sociation of Controllers, and the 
Anglo-Saxon model of management 
accounting. At the same time, the discus-
sion of the two concepts mostly suffers from the fact 
that we know little about the differences in national 
management accounting practices let alone what is 
driving them. Given this situation, I was invited to 
discuss the differences and similarities of control-
ling and Anglo-Saxon style management accounting 
at a meeting of the IFAC Professional Accountants 
in Business (PAIB) Committee in Brussels on March 
23rd, 2015. 

The International Federation of Accountants is the global 
organisation for the accountancy profession, comprising 
over 175 member bodies and associates in 130 countries 
and jurisdictions, representing approximately 2.5 million ac-
countants in public practice, education, government service, 
industry, and commerce. In Germany, for example, the Insti-
tut der Wirtschaftsprüfer and the Wirtschaftsprüferkammer 
are both members, while German-speaking controllers are 
not yet represented.

Utz Schäffer
WHU – Otto Beisheim 
School of Management, 
Vallendar, Germany

Head ofr the Chair for 
Management Accounting & 
Control and Director of the 
Institute of Management 
Accounting and Control

Member ICV Board of 
Trustees 

CONTROLLING MEETS  
MANAGEMENT ACCOUNTING  
AN INSIGHTFUL DISCUSSION AT THE IFAC 
MEETING IN BRUSSELS
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The engineering culture in German companies, the relative 
small influence of equity markets, the separation of cost and 
financial accounting, and other components of the German 
business tradition form the second driver of differences 
in management accounting practice. All of the aforemen-
tioned elements of German business tradition have helped 
to keep management accountants and controllers close to 
operations. Their Anglo-Saxon counterparts, however, have 
tended to be more focused on the accounting and finance 
departments. Today, a lot of large German companies talk 
about a controlling community with several hundred control-
lers, while a similar management accounting community is 
unknown in large UK or US companies. This has, of course, 
important implications for the self-image and the identity of 
controllers and management accountants. Would a manage-
ment accountant be insulted if he were referred to as an 
accountant? Most likely not. Would a German controller be 
insulted if he were called an accountant? Oh yes, that would 
probably be one of the gravest insults you could possibly 
throw at him.

Differences in national culture constitute the third driver and 
add to the overall picture. Let me give you an example. In 
an interview in the FAZ, the former CEO of Siemens, Klaus 
Kleinfeld, now CEO of Alcoa, described relevant differences 
between the US and Germany and pointed out that he finds 
it much more difficult to get open dissent in an American 
setting. In other words, the propensity to critique and to chal-

lenge things openly – a key element of a controlling culture 
– seems to be different across cultures. Similar arguments 
could be made for the other constituents of the controlling 
mindset, namely transparency, open information exchange, 
and thinking in mean-ends-relationships.

To sum up, it appears that the fundamental differences 
between management accounting practice and the concept 
of controlling lie in differences in the underlying cost ac-
counting, a closer link of controllers to operations and line 
management, as well as a particular controlling mindset. Are 
these differences sustainable or will global homogenisation 
take hold? Most likely, in a globalised economy the differ-
ences in the toolbox and national business traditions will 
tend to disappear over time and, indeed, they have already 
disappeared to some degree. What are likely to stay are the 
differences that are due to national culture and management 
accounting related mindsets. Systems and tools may be-
come increasingly standardised, but day-to-day controlling 
practices will likely remain different across the globe.
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TRANSFER PRICES 
AN IMPORTANT  
INTERNATIONAL ISSUE

Dietmar Pascher,
Partner and Trainer of the 
CA controller akademie,  
Manager International 
Program

Alternatively, in my most recent Stage II seminar I learned 
about a case where a controller knew about activities 
abroad, but not (yet) anything regarding the corresponding 
tax consequences. Unfortunately, the tax department was 
informed much too late about the activities, and this delay 
resulted in high penalty payments. 

In order to achieve fairness in taxation between countries, 
the OECD (Organisation for Economic Co-operation and 
Development) states that transfer prices must meet certain 
requirements, including a comparison with third parties. This 
approach, also called the arm’s length principle, is described 
by the OECD in its Transfer Pricing Guidelines as follows:

“ The arm’s length principle requires that com-
pensation for any intercompany transaction shall 
conform to the level that would have applied had 
the transaction taken place between unrelated 

(third) parties under similar conditions. ”
If so-called “related companies” conduct business with each 
other across national borders, they must observe these 
fiscal rules. Permanent establishments (place of business) 
are a particularly important problem in this regard. While 
controllers are informed about operational projects and 
the activities of employees in foreign countries, they are 
often unfamiliar with the tax rules governing these new 
places of business and “permanent” establishments. On the 
other hand, the tax department is easily able to determine 

TAX LAW VERSUS PERFORMANCE MEASUREMENT?

One of the focal points in our 5-level diploma programme is 
performance measurement. In discussions with our clients we have 
found that tax-based transfer prices in international corporations dilute 
transparency about the company’s actual performance. Indeed, in 
some cases management metrics still in use today are even made 
completely obsolete. This is a new challenge for us controllers. 

whether a permanent establishment exists under domestic 
(or foreign) law, but it is too far removed from the operational 
business to become aware of the events that might lead 
to a permanent establishment. According tax authorities a 
permanent establishment is quite often founded based on 
the number of days that an employee spends abroad. The 
limit in many countries is 183 days. If an employee is au-
thorised by the company to conclude business agreements 
– often called signature authority – this, too, usually leads 
to the foundation of a permanent establish-
ment. In such cases it is generally irrelevant 
whether this authorisation is based on legal 
or commercial rules. Tax law focuses on 
an activity’s economic substance, which 
has individual phases (negotiations about 
the type and scope of the performance, 
pricing, payment and delivery conditions, 
contract signature, etc.) within the overall 
process until an agreement is concluded. 
Legal tricks to circumvent this signature 
authority are thus fundamentally invalid 
from a tax perspective.
 
Furthermore, we convey to our seminar 
participants that, in contrast to what the 
title “Transfer Prices” suggests, it is 
not just the prices that are relevant, 
rather all commercial conditions as-
sociated with a transaction, such 
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In a dialogue with our seminar participants we 
show that tax-based transfer prices and the  
question of reliable measurement of internal  

performance can be connected. 

as the payment term, the delivery conditions (“Inco-Terms”) 
and other ancillary services. The term “transaction” is 
broadly defined in this regard: besides commodities, prod-
ucts and services, it also includes, for example, assigning 
clients, IT support, marketing support, brand usage, licens-
ing or other know-how transfers.

A so-called function and risk analysis of the two participating 
companies should be performed for every transaction. This 
analysis determines the relationship between the individual 
group companies. Companies that perform (relatively) few 
functions or are exposed to limited risks are called routine 
companies. In contrast, if the functions and risks are strong-
ly pronounced, the company in question is a strategy carrier.
 
Routine companies are awarded a limited, but stable profit. 
In other words, transfer prices must be designed so that 
routine companies generate a guaranteed profit, but are only 

marginally profitable. This also means that in the case of a 
looming loss (or if it appears likely that the minimum margin 
for tax purposes will not be achieved), adjustments to the 
transfer prices need to be made during the year. This im-
provement in the earnings of the routine company is made at 
the expense of the strategy carrier. Of course, this rule also 
applies when the opposite occurs, namely when the forecast 
indicates that the earnings of the routine company will be 
too good. In this case, the transfer prices must be increased. 

The strategy carrier receives the remaining group profit, i.e., 
minus the shares attributable to the routine companies. The 
functions and risks are most pronounced in the strategy 
carrier, and its profit therefore fluctuates the most. It is a 
“residual profit” in the truest sense of the word.

Apart from some special circumstances, this means that 
the EBIT (Earnings Before Interest and Tax) of the routine 
company is not suitable as a performance metric or for 
variable compensation purposes. After all, the company 
always achieves a profit, even when the company’s busi-
ness is poorly managed. On the other hand, great success 
is penalised by increases in the transfer prices. From a local 
perspective, EBIT therefore loses its appeal as a motivational 

metric. This applies analogously to the strategy carrier. Other 
metrics must therefore be found for both sides, or there 
needs to be an additional internal transfer price in the form 
of a “shadow price”. This price would be tracked only for 
internal management reporting purposes; in other words, 
it would have no relationship to external financial reporting. 
From the perspective of internal management, i.e., the view 
of the controller, this issue must be addressed.

More than 50 nations have already adopted requirements 
for transfer pricing documentation at companies in order 
to understand the approach the companies have taken and 
to provide a basis for tax auditors to audit them. It must be 
readily apparent that the documentation reflects a serious 
effort by the company to enable a knowledgeable third 
party to obtain an insight into the company’s transfer pricing 
policies within a reasonable period of time. Otherwise, in 
the worst case, the tax auditor might reject the documenta-
tion, which could cause serious financial consequences. 
Investment (subsidiary) controllers should therefore insist on 
“complete” and current documentation for all internal trans-
actions, something that should never happen without close 
contact with the tax department! 

In light of the high penalties, it is not surprising that many 
companies today focus on the tax aspects of transfer prices. 
But that should not obscure the fact that although penalties 
reduce profits, the avoidance of penalties does not create 
them. Avoiding penalties, i.e., compliance with tax legislation 
for transfer pricing, is an important sub-responsibility, but it 
does not achieve good returns per se. The issue, therefore, 
is not about tax law versus performance measurement, but 
rather the merging of the two. As controllers, we must ac-
cept this new challenge.

Workshop Stage five 
Presentation and Mo- 
deration – June 2015
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Jasmina Očko, 
Controlling Consultant,  
Kognosko, Leader ICV 
working group Croatia

Today, controlling is an essential part of modern 
management – regardless of whether the private or 
public sector is concerned. At a time of high costs 
and growing demands of society, it is essential that 
resources are managed optimally. In Croatia, control-
ling has been present in companies for many years, 
but for a long time it was thought that public admin-
istration can do without it. This, however, is far from 
the truth. Every day, more and more is expected from 
public administration. On the one hand, citizens re-
quests are increasing and better service is expected, 
and on the other hand, the budget foreseen for this 
purpose is becoming tighter.

By joining the European Union, Croatia accepted the basic 
principles of the EU’s acquis communautaire related to free 
competition and the Europe 2020 strategy which is based 
on modernised public administration as a public service for 
citizens, the economy and investors.

Croatia has the obligation to modernise its public administra-
tion, not only in order to rationalise costs, but primarily to 
increase efficiency and to make the public sector operations 
transparent and market-friendly so that it can serve as an 
engine for economic growth. It is to be expected that the 
EU will monitor more intensely to see if these objectives and 
obligations are fulfilled.

Croatia has launched a reform of its public administration in 
order to strengthen administrative capacity, but the quality of 
governance remains poor. The problem is not only in the lack 
of expertise but also in the management staff within public 
administration that should operationalise political goals. 

Croatia is currently faced with the truth – setting clear objec-
tives and setting standards of performance and qualitative 
and quantitative indicators of efficiency must become the 
backbone of life and work in the public sector. At the same 
time, objectives can not be fully controlled. Deviation from 
set objectives is normality. The question is how significant is 
the deviation, what caused it and what can we do to change 
this. We should reflect on what we can learn from this devia-
tion and how we can make sure it does not happen again.

When viewed through the prism of controlling, our public 
administration does not have too many employees, but their 
efficiency is low. Activities and tasks are not carried out 
quickly enough, promptly or properly. Therefore, the main 
task is to define the processes that must be performed and 
the resources appropriate for these processes. In the future 
we will have to do more with less, and this requires focus-
ing on important tasks – what is the right performance that 
we need to accomplish and what effective use of resources 
is necessary to achieve this. The main question is not how 
many resources we have at our disposal, but what we will 

THE CROATIAN  
PUBLIC SECTOR MEETS

CONTROLLINGC
R
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achieve with them. We have to constantly ask ourselves what 
do we want to achieve, do we have the means to do so, and 
are they properly correlated with what we want to achieve.

Efficiency is what we strive for, not only to cut costs across 
the board. And that is precisely what often happened in the 
past – if we do not know the standards of performance, or 
what to do, how to do it and how much it should cost, and 
what is the targeted quality level, then we lack the basis for 
good decision-making and management. If the budget is 
exceeded, the only thing left is across-the-board cost cut-
ting. And that can not bring good results anywhere, including 
the public sector.

Unfortunately, the mission of controlling in the public sector 
has not yet been fully recognised in our country. The public 
sector has a particular importance for society as a whole, 
which bears a special responsibility for the effects produced. 
Measuring these effects is almost impossible without con-
trolling, only in this case controlling must be accompanied 
by a specific way of thinking and observing. It is necessary 
to apply specific procedures and methods so that the public 
sector can be effective.

THE CROATIAN  
PUBLIC SECTOR MEETS

CONTROLLING

When introducing controlling into the public sector, the 
specificities of the mission, objectives, processes and spe-
cificities and heterogeneity of stakeholders need to be taken 
into account. Here, the objective is almost never profitability 
or increasing market share. Sometimes objectives are not 
even completely clearly defined, and need to be specified. 
Therefore, it is a rule that this is the primary task of the 
controller in the public sector. They have to moderate the 
process of determining and formulating objectives all the 
way up to their operational execution, which then must be 
closely monitored through a specific system of indicators. 
The indicators here are almost always a blend of quantitative 
and qualitative evaluations of success. Creating the right mix 
of indicators along with the standards of performance are 
key success factors. This is followed by another important 
step – communication about the achieved results with all 
holders of responsibility.

Just as the existence and operation of the public sector is 
important for any society as a whole, so the monitoring of its 
effectiveness and efficiency is necessary and very useful for 
the benefit of all stakeholders.

Working with a focus on performance is a very difficult 
discipline because the system of public administration is 
extremely complex and requires very close communication. 
At the heart of everything lies learning and capacity build-
ing, which means that we primarily need to apply specific 
knowledge of those who have already gone down this path 
before us, and to accept the necessary changes as soon as 
possible.

Croatian Minister of  
Finance, Boris Lalovac, 
reading Controller 
Magazine.
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Edyta Szarska [ESz]: How did your controlling  
adventure start?

Karol Sikora [KS]: My controlling adventure (as most of my 
lifetime) is connected with the Polish Post. In spring 2004, 
after almost two years of work in financial accounting, I 
started my work in controlling. I was one of a nine-person 
team in charge of budgeting and profitability of postal units 
of Szczecin region. My team, called Controlling Financial 
Politics Department in Szczecin, was also in charge of labor 
costs, liquidity management and the measuring and normal-
ising of processes.

In September 2005 as a result of the Polish Post restructur-
ing, the decision in favour of Activity-Based Costing (ABC) 
project regional engagement was made. I was responsible 
for the input and calculations of Szczecin region data for 
ABC.

Today I work in Warsaw and I am in charge of the Polish 
Post Management Information System (in part concerning 
information about institutions and customers).

[ESz]: Has ICV helped you in your career?

[KS]: It is difficult to find any concrete help of ICV member-
ship in my career. However, as ICV member I had a possibility 
to attend ICV WG meetings and to talk to and to discuss 
with professionals more experienced than me. It was my 
very unique development. This wouldn’t have been possible 
without my engagement in ICV.

I still have fond memories of the time when the Polish Post 
CFO received a letter of gratitude from ICV Poland for my 
engagement. One day our CFO invited me together with my 
Director for a meeting. It was stressful because we had no 
idea what the reason of this invitation was (I also received 
this letter but did not realise this could be the reason for the 
meeting). The CFO started the meeting by congratulating me 
and the meeting was very pleasant. Next month I received a 
symbolic financial incentive.

Edyta Szarska,
ICV working group 
Warsaw, Poland.

Karol Sikora,
Leader ICV working group 
Warsaw, Poland
MIS Manager 
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CAREER IN 
CONTROLLING  
OF THE POLISH POST

[ESz]: You have conducted the ABC project in a  
huge organisation. Such a project must have been very 
complicated. How was it?

[KS]: You are right, launching ABC in the Polish Post was 
a huge challenge. I was not a full project manager but I 
managed the sub-project of identifying, categorising and 
providing data for this model (statistical research of times of 
processes and norms). Seventy percent of our activities are 
measured based on time, so we may say we implemented 
TD ABC.

Our five-person team built a base of processes to be nor-
malised. We travelled a lot around Poland, we discussed with 
bottom-level businesspeople and we learnt processes in real 
life. They were often different than we thought working in 
our Warsaw office.

The ABC project was finally completed with success after 
four years; I worked on it for three years (2010–2012). 
Our success is very important for us, especially because 
this one was the second trial (first one was undertaken in 
2004–2009 and was not finished with ABC).

[ESz]: How often do you update nominal time of  
activities?

[KS]: Our nominal times are changed when the process 
changes are done, i.e. optimised (nowadays we have con-
tinuous optimisation). If it happens, we measure times of 
activities of such process one more time. Our politic policy 
is to measure activity not faster than six months after opti-
misation to let workers learn new kinds/sets of activities (as 
learning curve idea says).

If there are no changes in our processes we measure them 
every third year. We are confident that in real life some uni-
dentified changes of processes might be done and we want 
to be as close to reality as possible.

INTERVIEW  
WITH KAROL SIKORA 

Questions asked by  
Edyta Szarska 
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[ESz]: In such a huge corporation there have been good 
prospects of promotion for you during the last years. How 
many levels higher are you now?

[KS]: The important change in my career development was 
to move from Szczecin to Warsaw. After this transition over 
two years I moved two levels up in our organisation structure. 
I became project manager and since 2012 I am manager of 
MIS and Data Power of Cost Models Department. Right now 
I organise the work of two teams, one of them directly, the 
second indirectly.

[ESz]: What advice could you give to all controllers who 
work for large corporations and want to develop their 
 career?

[KS]: The critical value of ICV membership is continuous 
professional development.

If you really want to climb the career ladder it is really im-
portant to do both conscientious performance of everyday 
duties and engagement into other initiatives. Today I can 
surely say that if you truly care for your controlling career, 
ICV membership and engagement in ICV activities is very 
important. It is not a must of course but it is very helpful.

WORK-LIFE BALANCE
Warsaw ICV working group had their meeting at the 
beginning of May 2015. Subject of discussion was 
Strategy Development and Balanced Scorecard in 
Practice, prepared and conducted by Herwig Friedag.

For the first time the WG meeting was organised to follow 
the work-life balance of participants with kids. Time of 
controlling development for parents was also attractive for 
their kids. They spent this time full of fun and joy with their 
elder colleagues. While the adults had intense discussions 
about the real practical usage of the BSC idea in the Afrodyta 
Business & SPA hotel, the kids had a session in the salt cave 
built from natural salt blocks, rich in minerals and micro-
elements, which form an excellent aid to natural healing for 
many illnesses. 

In the evening everybody enjoyed swimming pool with jets, 
geyser and resistance swimming water current. All partici-
pants – ICV members and the young ones – agreed that it 
was a great idea to mix such business practice exchange and 
spend some nice moments with their families.

Poznan 2015 – 
Dr. Adrianna Lewan-
dowska (in the middle) 
with Polish working 
group leaders and 
Malgorzata Podskarbi 
(right), new member of 
the ICV Board.

[ESz]: Does information about costs of activities really 
 support decision makers in the Polish Post? Has  
ABC been changing business confidence of managers?

[KS]: In my opinion cost confidence of our managers has 
significantly changed. Before ABC our cost management 
was based on traditional cost accounting but that did not 
help in business management.

Today we observe that managers analyse everything every 
day. Employees are confident that their activities are costs 
and that the way they operate might be competitive on the 
market. This makes people more interested and engaged. 
Businesspeople often initiate more precise calculations. 
Managers want to give us all data needed to calculate the 
cost effect of their optimisations, even 1% changes they 
want to measure. Sometimes we have to stop their requests 
for overly detailed information.

Everybody started to take care of their own responsible field. 
This assures us that operational controlling units control 
everything precisely.

Activity-Based Costing of the Polish Post is not a self-exist-
ing system today. It is a part of the Management Information 
System (MIS) connected with product profitability analysis. 
We also calculate customers’ and postal units’ profitability.

CHANGES IN  
THE ICV POLAND
After 11 years of the International Controlling Association 
(ICV) in Poland, there are some huge changes in the interna-
tional and domestic structures. Dr Adrianna Lewandowska, 
member of the ICV Board, resigned from the function, but 
she remains in the structures of the International Control-
ling Association as Executive Board Advisor. In Poland there 
are also some changes going on in the Association. Edyta 
Szarska from Controlling Partner in Warsaw, who is also a 
long-time member of the association and active member 
of the board of the working group Warsaw, will be now in 
charge of all organisational issues in Poland.
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VLADIMIR
On April 23, 2015, in Vladimir, a beautiful historic city on the 
“Golden Ring” northeast of Moscow, the 6th International 
Controlling Congress of the Russian Controllers was held. 
At the conference chaired by Prof. Sergey Falko under the 
motto “Current challenges of controlling and demands on 
controllers” were guests from different cities and regions of 
Russia as well as from Bulgaria, Germany and Estonia.

The Russian Controller Association and the ICV have worked 
together for several years. The ICV speakers, who present 
current developments in the controlling area, are often in-
vited to symposia and conferences in Russia.

KALININGRAD
in Kaliningrad the 8th International Controlling Conference 
“Strategic controlling in practice” took place on May 30, 
2015. Among the conference speakers was Dmitri Tsche-
makin, Minister of Kaliningrad Government. Guest speaker 
from Germany was Dr. Walter Schmidt, the ICV Board Execu-
tive Advisor, who spoke on current trends in controlling and 
on the “implementation of the strategy in practice”.

The host Valentin Usenkov, ICV member and president of 
the Kaliningrad Controller Club (with currently 27 members), 
continued his well-proven concept also in 2015: the 45 par-
ticipants were mainly entrepreneurs and managing directors 

EVENTS IN  

RUSSIA

from the Kaliningrad region as well as financial directors, 
controllers and company finance department employees. 

At the 8th Conference many years of the cooperation be-
tween the Kaliningrad Controller Club and the ICV found its 
successful continuation. 

MOSCOW
The ICV Board Member Karl-Heinz Steinke spoke at the 4th 
CFO Conference of the German-Russian Chamber of Foreign 
Commerce on June 17, 2015, in Moscow. He brought the 
participants the ICV year topic “Industry 4.0 and controlling” 
closer. The lecture was very well received among the approx-
imately 100 attendees. The CFO Conference was organised 
by the Committee for Tax, Accounting and Controlling of the 
German-Russian Chamber of Foreign Commerce [German: 
Deutsch-Russische Außenhandelskammer (AHK)]. On the 
occasion of the CFO Conference the ICV Board Member 
Karl-Heinz Steinke and Ulf Schneider, Chairman of the AHK 
Committee, exchanged thoughts about closer cooperation.Kaliningrad – 

conference participants
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20 YEARS  
OF CONTROLLING 
IN SLOVENIA S
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Ljubljana, March 1995: Controlling School Slovenia 
organises its first Controlling and Controller work-
shop with 19 participants. They sit in a seminar room 
waiting for the first controlling workshop to begin. 
At that time, for many people controlling was just 
a modern word. Each participant was dealing with 
many questions: What exactly is controlling? What is 
a controller’s job? Could those companies which im-
plement controlling be as successful as the compa-
nies from Western Europe? Can we do it? Should we 
do it? The first workshop was led by Prof. Dr. Franc 
Križaj and Mrs. Joža Železnikar (company ORGOS), 
both pioneers in the field of controlling in Slovenia. 
Among the participants were leaders from the fields 
of banking, telecom and manufacturing, and people 
from budgeting and accounting. Ninety percent of 
the participants were women, which is typical for 
the area of controlling in Central and Eastern Europe.

The idea of systematic training for controllers in Slovenia 
was formed spontaneously by the company ORGOS, con-
sulting company in the field of internal economics. The 
word controlling came much later. An integral part of the 
consulting activities was also an education for project team 
members about costs, revenues, expenses and other eco-
nomic categories. That this knowledge was not good was 
distinctly shown when the users started to use the results 
of the project. Especially controllers, despite a wide range 
of available data and good IT systems, rarely animate and 
meet managers’ needs with their reports. This could put into 
question even the results of the project.

Slovenia –
ICV working group

FROM PRACTICE TO  
PRACTICE SINCE 1995
Controlling School Slovenia was founded in 1995, theo-
retically and practically supported by Dr. Deyhle. Crucial 
was the meeting between Dr. Franc Križaj from ORGOS and 
Dr. Albrecht Deyhle from Controller Akademie, and busi-
ness connections started. Trainers from Controlling School 
went to Controller Akademie to educate themselves, to get 
the certificate and controller’s diploma. A few years later, 
Controlling School became a member of the International 
Group of Controlling (IGC) to get standards for fundamental 
controlling issues and for quality assurance in the training 
of controllers.

In 1997, the first Controlling Conference was held in Slove-
nia. This year the 15th Controlling conference is organised. In 
March 2007, ICV working group Slovenia was established by 
the people anxious for knowledge and practical experience, 
with the support of Mr. Herwig Friedag. Since then, WG 
Slovenia meets four times a year.

In recent years, interest for controlling and education has 
been changing according to the current economic situation 
in Slovenia. Nevertheless, today controlling is no longer a 
modern word, it is a necessity. 

Dragica Erčulj, 
Leader ICV working group 
Slovenia and ICV Regional 
Delegate South Eastern 
Europe
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Darko Vlajković
Consultant at MCB 
Menadžment Centar 
Beograd, Belgrade, Serbia

Key message of the third ICV Congress is that con-
trollers are managers’ business partners. Helping 
managers achieve their targets and sharing respon-
sibilities is a controller’s main job. 

The third ICV Congress of Controllers was held on May 20, 
2015, in Crowne Plaza Hotel in Belgrade, Serbia. There were 
350 controllers and CFOs from the whole region (Serbia, 
B&H, Croatia, Slovenia, Montenegro).

There were 12 excellent speakers. All of them were control-
lers and CFOs from large companies and corporations, both 
domestic and foreign. They explained what controlling and 
controllers mean to them and how they are vital to meeting 
a company’s targets. 
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The Speakers were: 

■  Jovana Kondić, Head of controlling, Mercator S
■  Milan Bukumirović, CFO, Knjaz Miloš
■  Miša Lukić, Director, MMS Communications
■  Saša Trandafilović, CFO, Ministry of Defense
■  Andreas Graf, CFO, VIP Mobile
■  Aleksandra Paunić, Head of controlling, Wiener 

Stadtische insurance
■  Tatjana Lukić, Sales regional director, Microsoft
■  Ljubomir Skupek, Head of controlling,  

Raiffeisen bank
■  Nikola Petreski, Controlling and risk  

management director, Telenor
■  Dalibor Jevtić, Head of Treasury and operation  

finance, Victoria group
■  Nenad Kovačević, Finance director, Tetra  

Pak SEE
■  Ivan Tadić, Head of controlling, Hemofarm

Jovana Kondić, the youngest speaker at the event, opened the 
Congress. As two companies IDEA and Mercator faced inte-
gration, she wanted to present what the role of the controller 
was during that process. She talked about companies’ strate-
gies, organisational culture, synergy and information systems. 

Our next speaker was Milan Bukumirović. He talked about 
what the roles of a modern controller are. To be a good 
controller, you need to be a:

■  Navigator
■  P&L gate keeper
■  Performance booster
■  Supporter
■  Leader and change manager

After Milan, we had an opportunity to hear a man who is a 
synonym for marketing in Serbia, Miša Lukić. Miša talked 
about profit. If we really want our company to generate profit, 
we need to be both “Pro” and “Fit”. “Pro” means know-how 
and “Fit” means “know-wow”. 

CONTROLLER AS  
A BUSINESS PARTNER
350 CONTROLLERS IN ONE PLACE!
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Congress was not only about knowledge but also about mak-
ing new contacts and friends. For that reason we organised 
a speed networking event. Everyone’s KPI was to meet as 
many new contacts as possible.

After the coffee break, Dr. Saša Trandafilović came in his 
full military uniform, which made a strong impact on all 
the participants. His presentation was about showing simi-
larities between controlling in companies and controlling in 
a government sector. Terminology is a bit different but the 
principles are the same.

Our fifth speaker was Andreas Graf. Andreas explained how 
digital controlling works in his company VIP Mobile.

Aleksandra Paunić talked about what is expected from a 
controller as a business partner in insurance. An interesting 
fact is that insurance was introduced in Serbia in the 19th 
century. Besides that, Aleksandra spoke about controlling 
processes, reporting, KPIs and planning in insurance.

Tatjana Lukić, who is a regional sales director for Microsoft, 
talked about sales controlling. Tatjana’s job is very chal-
lenging, taking into account that she is responsible for 24 
countries from Malta to Cyprus and Mongolia to Uzbekistan. 
Sales controlling’s main goal is “Get us to green!”. 

Ljubomir Skupek revealed where controlling information 
travels to and from. He had many interesting statements 
about controlling:

■  “Management board is like  
mother and father”.

■  Accounting is like an older brother.
■  IT is like your best buddy from school.

After Ljubomir, Nikola Petreski introduced himself to the au-
dience. Controller as a business partner has to have certain 
characteristics:

■  Integrity
■  Humbleness
■  Simplicity

Nikola excited the audience by showing same characteristics 
during his presentation, which was out of the ordinary be-
cause of its simplicity.

After the last break, Dalibor Jevtić gave his opinion about 
what a successful controlling consists of:

■ Teamwork
■ Focus
■ Flexibility

He finished his presentation with a joke where he drew an 
equal sign between a good fairy and a controller.

Nenad Kovačević talked about changes. Changes are some-
thing that we need to face if we want to improve. Whether 
it is about controlling or in our private life, every change 
requires learning. On that way the most important thing is 
to have support.

Our last speaker was Ivan Tadić. Ivan thinks of a controller as 
an internal consultant and auditor. He drew a line between 
German and Russian controlling and culture.

The third ICV Congress of controllers finished in good spirits. 
People were satisfied with the organisation, speakers and 
number of new contacts they made during the event. We all 
expect the fourth ICV Congress next year to be even greater 
than the last one.
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Ulrich Müller Bosom,
Leader ICV working group
Spain

On May 28–29, 2015, at the University Abat Oliva in 
Barcelona the 6th ACCID Congress took place with 
700 participants (ACCID: Associació Catalana de 
Comptabilitat i Direció). The experts from business 
and the University of Barcelona meet every two years 
at this international event to discuss current financial 
and management issues. In the organising com-
mittee works Ulrich Müller Bosom, the Head of the 
working group Spain at the International Controller 
Association (ICV).

The “special controlling program” was designed largely by 
ICV Spain and presented by well-known speakers. Prof. Dr. 
Heimo Losbichler, Deputy ICV Chairman and the President of 
the Board of the International Group of Controlling (IGC) and 
Programme Director Controlling, Accounting and Financial 
Management of FH Upper Austria in Steyr, discussed the 
topic “Controlling 4.0 – Management Control Processes 

and Controllers’ Role of the Future” with the focus on: “The 
Change in Controlling? – Current trends and outlook”; “The 
New World of a Sharing Economy – The Power of Sharing”; 
and “Controlling Tools and Skills of Tomorrow”. Among the 
ICV speakers was also Dr. Hendrik Vater, CFO DHL Supply 
Chain Southern Europe, Member of the ICV Board. The Head 
of ICV Expert Group “Working Capital Management” focused 
on the topic “Trends and Success Factors in Working Capital 
Management”. ICV Member Dr. Jürgen Faisst, Partner of 
Hichert + Partner AG, presented the lecture “With SUCCESS 
to International Business Communication Standards (IBCS)”.

The Associació Catalana de Comptabilitat i Direció will or-
ganise the next conference in May 2016, this time in the city 
of Lerida (Catalonia). Again, ICV will be present with a con-
trolling lecture. This biennial alternative to the congress in 
Barcelona is organised regularly in one of the four provinces 
of Catalonia. The last was held in Gerona in 2014.

SPAIN GAINS A FOOTHOLD  
WITH THE ICV WORKING GROUP

The ICV working group Spain can report on a variety of activities:  
in Barcelona it co-organised a leading congress that is going to be 
continued in 2016, a series of controlling seminars was successfully 
launched, and of the ICV publication series, the one entitled  
“Working Capital Management” is now available in Spanish.
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CONTROLLING SEMINARS AND 
TRANSLATED PUBLICATIONS
Since 2008 seminars of the CA controller akademie have 
been held in Barcelona and since 2014 also in Madrid, led 
by the CA coach Dietmar Pascher. In 2015 with the support 
from the CA and Dietmar Pascher I also started offering 
such seminars. The first two-day seminar on May 20–21 
in the conference rooms of the Financial Association ASSET 
in Barcelona was a successful start with ten participants. 
Further seminars are planned in Madrid and Bilbao.

Know-how transfer to Spain is going to be reinforced with 
specialised literature. The ICV working group Spain has a 
great interest in translating ICV publications and “Controller 
Magazin” articles into Spanish. Greatest interest is gener-
ated by the “Working Capital Management” statement, cur-
rently only available in German and English. This publication 
is now to be launched in Spain. Since the ACCID is interested 
in such translated publications and also has the necessary 
resources, an agreement with ICV Spain has been reached. 
The ACCID pays the costs of translation and printing and 
provides an agreed number of copies of the Spanish edition 
for ICV Spain.
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BEHAVIOUR PATTERNS  
OF CONTROLLING

Andreas Kovacs,
Leader ICV working group 
Budapest 2, member of the 
board of MCE, Hungary

This contribution aims to improve the communica-
tion between managers and controllers and is based 
on the workshop of the WG Budapest that was held 
in October, 2014. I would like to introduce to you the 
most important topics of the workshop.

Most probably the following sentences are not unknown by 
most of the managers and controllers: 
“Mr. K. the revenues of your department don’t meet the 
expectations, missing at least 20%, and if you continue as 
before, you will never deliver them.”

Human factors in the cooperation between managers  
and controllers in the course of the controlling process

Although Mr. K. is already aware of these facts, being in-
formed in such a vicious way by the department controller 
hurts his self-esteem a lot. This sentence was so humiliating 
that Mr. K. turned away and left the room speechless

DO YOU KNOW THE TERM  
“QUADRILOG”? g
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HUMAN RELATION EAR
Whom is he talking to? 

Does he like me – or not?

APPEAL EAR
What does he want  

me to do?

SELF-REVELATION EAR
What kind of guy is he?  
What happens to him?

FACTUAL EAR
How to understand  

the facts?

the sentence “if you continue as before, you never will deliver 
them” does not demonstrate much esteem.

The third level is the self-revelation: the sender’s statement 
always conveys some sort of self-revelation. On this level he 
gives away information about himself, what he stands for and 
how he sees himself. On this level the receiver finds out more 
about the sender. In our example we could suggest that the 
controller is worried about the objectives, as he may be held 
accountable for not meeting the target.

Usually it is understood as the “four ears model of a 
message”, which means that every verbalised mes-
sage to another person will be received and under-
stood by him on four different levels.

The first level is the factual level: on this level facts and 
figures play the most important part. The focus here lays on 
clear facts, figures and data. In our above-mentioned exam-
ple this level would mean the 20% arrears in the revenues.
The second ear is known as the level of human relationship: 
on this level the message conveys what kind of personal 
relationship the sender and the recipient have with one an-
other. This may be the most sensitive ear, with which people 
will hear the message and react particularly emotionally. It 
expresses what they are thinking about each other and how 
they stand together. This will be reinforced by the way of 
formulating, the accent, the facial expression, gesture and 
posture. In our example we cannot see these nonverbal sig-
nals, but we probably can imagine them. The formulation of 
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Sources: “Quadrilog” 
from Schultz von Thun, 
ICV WG Budapest II 
2014, own managerial 
and consulting project 
experiences.

THE 4 EARS MODEL  
OF “QUADRILOG”

Human relations level
obsessions
hopes
expectations
behaviour
concerns
fears
attitudes

Factual level
personal resources
planning procedure
revenues, costs and benefits
methods
objectives
performance
Information systems
sales activities

Fig. 2 – Communica-
tion levels in front and 
behind the controlling-
circle
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Most certainly you also have had such or similar 
experiences. So you could reconstruct the Quadrilog of 

these communication situations. Try it next time in real life. 
It really works better! 

The significant levels of communication can be shown on 
the factual level in front of the controlling circle, as well as 
behind it on the human relation level. In front of the circle 
the factual arguments will be negotiated. Nevertheless 
these negotiations are accompanied by positive or negative 
emotional reactions, such as fears, apprehensions, hopes, 
expectations etc. However, the outcome of the negotiations 
will be influenced by emotions up to 80% on the human rela-
tion level. To achieve successful results during negotiations, 
it is essential that the participating partners have a common 
understanding of the communication rules, and they are 
aware of the “Quadrilog”, so they can consider them and 
bear them in mind. 

Based on my own experiences I am going to illustrate some 
of the most typical behavior patterns and possible solutions 
during the controlling processes:

Behaviour of Controller
Impatience:
“Mr. M. today it’s already the 10th of the month: I need the figures of 
your department to finalise my report! When can you give me these 
figures?”

Behaviour of Representative
Resistance:
“Why do you think I need objectives? I have always fulfilled my  
revenue goals.” 

Behaviour of Head of Sales
Aggression:
“Mr. Controller, where did you get these figures? Surely not from me! 
And how do you come to these statements?”

Solution: Head of Sales
Appreciation:
“That’s true and that’s why I am sure this will happen also  
this time: What do you think you could achieve next year?” 

SITUATION 1 – Head of Sales agrees with sales representative about the new annual revenue objectives

SITUATION 2 – Controller discusses actual/plan deviations with Head of Sales

SITUATION 3 – Controller presenting management report to the Board

Solution: Head of Sales
Concession:
“Yes, you are right, I am already overdue. I would like to take into  
account the latest orders too. They will be confirmed tomorrow.  
The day after tomorrow you will get the figures already prepared and 
commented for your report. Can you live with this?” 

Solution: Controller
Openness:
“Which figures are right to your mind? The impression I have is that  
you are bothered more by my statements than by my figures!  
Could we discuss them afterwards?”

The fourth ear receives the appeal: we try to give advice or 
instructions to exercise influence on the partner and to avoid 
loss. In our example this might be the advice to the manager 
to increase efforts and deploy changes.

This model of the four ears might show us how quickly and 
inadvertently misunderstandings can occur. Due to this more 
conflicts, stress and anger could arise. Therefore it is im-
portant to communicate as precisely and clearly as possible 
and also to become conscious about which ear is the most 
sensitive for our partner and also for ourselves. 

What kind of other typical situations can occur in the com-
munication and behaviour between managers and control-
lers during the controlling processes?

If we use the controlling circle as a typical symbol of the con-
trolling processes, it might contain specific critical situations 
of communication with corresponding behaviour patterns by 
the involved people. (Fig. 2)
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PERFORMANCE MANAGEMENT  
TRAINING COURSES
Besides setting up and operating the OSM, which is sup-
ported by the international consultant team of Horváth & 
Partners4, the Ministry of Labour has to focus on enabling 
and training its employees, especially the OSM experts, on 
strategic performance management tools and systems. To 
meet this demand Horváth and Partners continuously involve 
the OSM members in the daily operations (work shadowing). 
Meanwhile, Horváth Academy and EBS Executive Education5 
jointly developed a certification training program tailored to 
cover the OSM activities recently started inside the Ministry. 

The certification program conducted in cooperation with 
Alfaisal University6 (Saudi Arabia) has two focal points:

■  The first part focuses on the main strategy and strategic 
performance management and covers topics like strategy 
analysis and formulation, business model development, 
strategy operationalisation and implementation (balanced 
scorecard), effective communication and change man-
agement or strategy review.

■  The second block covers more operational performance 
management topics, such as performance management 
concepts and systems, KPI definition and development, 
KPI measurement and workflow, BI data modelling, KPI 
visualisation and analysis, reporting. 

PERFORMANCE MANAGEMENT 
PRACTICE IN THE MIDDLE EAST

BACKGROUND
The Office of Strategy Management (OSM) is a central 
leadership function which supports the management team 
in the day-to-day execution of the strategy and performance 
management. Therefore, OSM is to oversee all strategy-
related activities inside the organisation, including strat-
egy formulation, strategic planning, mid-term planning and 
budgeting, strategic initiatives management and business 
case development as well as developing key performance 
indicators (KPIs), operating balanced scorecards (BSC) and 
regular/ad hoc reporting to support the management in 
successful implementation of the strategy. In this respect, 
the OSM is similar to the management control or controlling 
function (see e.g. ICV, IGC, Peter Horváth or Harvard Busi-
ness School definitions).

The Ministry of Labour (MoL) in Saudi Arabia, including 
its three key entities (HRDF1 , GOSI2 and TVTC3), decided 
to implement an OSM function to support strategy execu-
tion by regular managerial reporting practices and provide 
structured information about key performance indicators 
(KPIs). In the beginning the focus was mostly on operational 
reporting and KPIs. Since 2013, however, the MoL and its 
entities have extended the functions of the OSM towards an 
integrated strategic and operational performance measure-
ment approach. The main objective is now to implement 
a balanced scorecard based performance management 
system as well as to stabilise its operations and functionality.

Harangozó, Tamás
Managing Consultant,  
PhD Candidate, 
Horváth & Partner  
Middle East GmbH
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■  Placing less emphasis on financial indicators and tools 
in reporting, do not introduce an overall cost accounting 
function at the outset;

■  Managerial focus is on aggregated or on strategic level, 
not on the details, and thus data analysis function is 
almost fully delegated to the OSM;

■  Low data availability and reduced automated data gather-
ing; although a BI project is in progress to answer the 
main data availability challenges, the regular data collec-
tion process does not start automatically in most of the 
cases; a formal trigger has to come from the OSM in each 
reporting period.

Although there are several specifics in performance man-
agement practice in this case, the head of OSM (similar 
to strategic controller) plays an important role inside the 
organisation, especially in regular and ad hoc reporting 
regarding strategy towards the top management and to His 
Excellency, the Minister. From this aspect, the OSM head’s 
main role is to lead and coordinate managerial reporting 
as well as strategy execution related information flows and 
analysis, rather than operating a full business partner model 
of controlling in the Ministry. The latter may be a next step in 
OSM development.

PERFORMANCE MANAGEMENT 
PRACTICE IN THE MIDDLE EAST

Both training modules are built around a case study ap-
proach and concentrate on practice-oriented methods like 
games or simulations. The program is accredited by EBS Ex-
ecutive Education and the graduates receive university cer-
tificates from EBS and Alfaisal University at the same time.

OSM VERSUS MANAGEMENT CONTROL – 
SPECIFICS IN THE MIDDLE EAST
As described above, the OSM at MoL and its partner enti-
ties is a function to support decision-making with a strong 
focus on regular managerial information to support strategy 
execution. Thus, it is similar to controlling; yet, there are 
several differences considering the cultural specifics of the 
Middle East. 

According to my analysis and experience7 as well as a result 
of several interviews, the main differences or challenges to 
be addressed in the discussed public organisations are as 
follows:

■  Main focus on strategic topics; the OSM covers principally 
the strategic controlling functions, while the operative 
components – excluding monthly or ad hoc reporting – 
are less integrated; 

■  Placing emphasis on BSC and KPI development and 
reporting as of now, so as to support regular performance 
monitoring and analysis; Sources:

1  Human Resources Development Fund, www.hrdf.org.sa 

2  General Organization of Social Insurance, www.gosi.gov.sa 

3  Technical and Vocational Training Corporation, www.tvtc.gov.sa 

4  Horváth & Partners Management Consultants,  
www.horvath-partners.com 

5  European Business School (Oestrich-Winkel, Germany),  
www.ebs.edu/en/exec-education 

6  Alfaisal University is a private non-profit university in Riyadh,  
Saudi Arabia with business, engineering and medicine faculties,  
established by the King Faisal Foundation, www.alfaisal.edu 

7  The author has worked in several international performance projects  
in his eight-year consulting and research career. He joined the  
Performance Management Implementation Program in Riyadh in 2013 
and has since then been involved in three different MoLs as well as  
other public entities.

Steering Business
Successfully

We have one clear aim in everything we do: Your betterment.

Horváth & Partners are the specialists for corporate performance management and performance 
optimization. We want to create value added for our clients through working solutions in every 
consulting project we undertake. And to anchor sustainable knowledge through manifold trai-
ning programmes and further education events of our Horváth Academy.

www.horvath-partners.com
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HIDDEN CHAMPIONS: 
A PERSPECTIVE FROM CENTRAL  
AND EASTERN EUROPE

Pavel Lebedev
ACCA, MBA, researcher 
at IEDC-Bled School of 
Management
pavel@lebedev.pro

HIDDEN CHAMPIONS:  
OVERVIEW OF THE CONCEPT
Hidden champions are companies holding an international 
market leadership position in product categories and busi-
ness models. Hermann Simon in his 1996 study performed 
on the German economy initially identified such companies 
and suggested the concept. The 2009 study extended from 
Germany also to Austria and Switzerland. Simon showed 
that hidden champion type of companies, being described 
by higher resilience to economic recessions, ability to cre-
ate new employment above the average rates and exhibit-
ing much better chances of survival, present an important 
pillar of the advanced economies of the above-mentioned 
countries. 

A CEE HIDDEN CHAMPIONS  
RESEARCH PROJECT
Inspired by Simon’s research, a group of over 30 research-
ers from 18 countries of CEE extended the research project 
to the context of their respective countries. The project was 
initiated and coordinated by CEEMAN – International Asso-
ciation for Management Development and IEDC-Bled School 
of Management. The completion of the research project was 
marked with the publishing of the first book on globally lead-
ing, niche market SMEs in CEE and Turkey. The book, named 
“Hidden Champions in CEE and Turkey: Carving Out a Global 
Niche” and consisting of meta-level chapters followed by 
country-specific chapters, was published by Springer in late 
2013. Meta-level cross-study chapters provide insights into 
a range of themes such as leadership, culture and govern-

ance. As my area of interest is controlling, I was researching 
the financial aspects of hidden champions’ business models 
and in the next section key findings of the chapter are pre-
sented.

FINANCIAL ASPECTS OF HIDDEN 
CHAMPIONS’ BUSINESS MODELS
The study focused on two main questions – “How did hidden 
champions from CEE initially obtain funds?” and “How did 
they finance their growth afterwards?”. Interesting by itself, 
the findings allowed the formulation of what I called a 
“Financial Strategy Dilemma of Hidden Champions”.

Figure 1 demonstrates that initial financing strategies of 
hidden champions have a clear pattern of a shift from pri-
vatisation of undervalued assets to monetising know-how 
depending on the period of their origination.
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Strong HCs

Regional HCs

Start-ups with 
emerging competitive 
advantage

As growth and development require additional funds, a 
closer look at how CEE’s hidden champions address the 
challenge of financing further growth and development is 
insightful (Figure 2). A clear pattern here is that counting 

Financial strategy dilemma of hidden champions attempts 
to explain why neither debt nor external equity (including 
private and public equity) are “suitable” sources of financing 
for most of them. Financial strategy dilemma is the choices 
that hidden champions must make when considering how 
to finance their business. While financial investors require 
transparency and expect businesses to outline financial, 

Tangible  

assets

Social capital 
and technology

Knowledge and 
innovation

Privatisation of assets at a 
symbolic price (mainly before 
early 1990s, rarely

Amount of these assets is 
insignificant for the HCs 
originated in this decade

… – 1990 1990 – 2000 2000 – …

Capturing technology, 
monetising and 
commercialising social 
capital and technology 
(mainly mid 1990s – 2000s, 
rarely early 1990s)

Amount of these assets is 
insignificant for the HCs originated 
in this decade

Self-finance, no big initial 
investments required;

Trade finance from a big 
customer

Amount of these assets is 
insignificant for the HCs 
originated in this decade

Fig. 1 How hidden 
champions from CEE 
initially obtained funds

on themselves proves to be the most effective financing 
strategy, while external debt and equity financing seems to 
be rather an exception than a rule.

strategic, and business model issues explicitly, which may 
act to commoditise and devalue key success factors of a 
mainly intangible nature, strategic investors require their 
share of control, reducing and thus devaluing the initial 
owner’s leadership and personality roles. Either way, a very 
important strategic advantage is being destroyed.

For many hidden champions seeking the right financial 
sources, rethinking their approach to management may be-
come crucial, requiring a focus on formalisation of strategic 
process, risk management, and implementation of sound 
corporate reporting practices. Learning how the language of 
globalised financial markets will influence the functioning of 
these unique companies is worth further study.

Yes

Yes

Yes

Self-financing

Yes

Yes

Yes

Trade financing 

and partnerships

Yes

Rare

Exceptionally rare

Debt financing 

(Loans)

Exceptionally rare

Exceptionally rare

No

External equity 

financing

Rare

Exceptionally rare

No

Debt financing 

(Bonds)

Fig. 2 How hidden 
champions in Central 
and Eastern Europe 
finance their growth

M
A

IN
 T

Y
P

E
 O

F

Assets of certain type initially financed by

Period of company origination

T
Y

P
E

 O
F 

H
C



24 SPEZIAL | CONTROLLING INTERNATIONAL | ISSUE 12 | SEPTEMBER 2015CONTROLLER

IC
V

Herwig Friedag is the leader of the new ICV “Interna-
tional working group”. The group is English-speaking 
only, including a new “business model” for ICV work-
ing group members: the task for every year will be 
to work as a consultant for one company. Herwig 
Friedag has written a report about the first working 
group meeting held on June 5–6, 2015, in Poland.

It was a warm and sunny weekend when 13 participants, 
controllers and consultants from Romania, Croatia, Slovenia, 
Poland and Germany, met in Piekary Śląskie, Silesia, in the 
south-west part of Poland at NOMAX trading.

Most of the participants arrived already the evening before, 
so they could have a typical Polish meal in the Rezydencja 
Luxury Hotel restaurant, one of the best in Silesia. The next 
morning some used the time to have a short visit to Bytom, 
an old diggers town with an eventful past.

The meeting started at noon with a warm reception by 
Lukasz Janus, one of the (family) owners of NOMAX trading 
and the personal presentation of all working group members.

Next, Janusz and Mateusz Rozanski (controllers), Anna 
Domagala (head of sales) and Alexey Galuskin (head of 
production) gave an introduction to the company. More than 
250 employees are producing meat nets especially for the 
Polish markets. As market leader in Poland with a market 
share of about 80% they intend to penetrate the European 
Union market with their innovative products and flexible 
production. A walk through the production lines gave us an 
impression of the modern structure of this company.

Nevertheless Janusz asked us to look at NOMAX trading 
with open eyes, because after so many quite successful 
years for people working there for more than ten years the 
outlook on the company’s future is limited.

The consultants and controllers, all with at least five years’ 
experience in this business, had many questions, ideas 
for change and opportunities, and suggested new ways of 
thinking.

The working group leader asked the NOMAX management 
before to think about some questions we should help to 
answer. These were:

1.   How to enter German/European market  
of meat packaging

2.   How to establish a production plant in Ukraine  
in regards to current geopolitical situation

3.   Sales controlling as motivation and assessment tool
4.   Revision of management KPI dashboard
5.   How to implement a robust cost reduction program 

across the whole company

THE CONTROLLERS ADDED:

6.   Administration processes and costs –  
ways for renewal and reduction

7.   What kind of recommendations to initiate the  
strategy process

In the evening we were invited to an exquisite dinner in our 
hotel.

The next morning we formed three teams, each consisting of 
members from different countries to work on the topics (1) 
European markets, (2) sales controlling and (3) management 
KPI dashboard. 

After a short lunch the groups presented their first ideas and 
results of the team discussion and presented their intended 
procedure for the next months’ work. In October 2015 we 
will meet again in Silesia to present and discuss the results 
of the international working groups teams.

At 4 p.m. we left sunny Silesia with good impressions and 
the feeling of having made new friends following the interna-
tional working group’s motto: 

COME TOGETHER, WORK  
TOGETHER, LEARN TOGETHER, 

DEVELOP TOGETHER

ICV INTERNATIONAL WORKING GROUP:

FIRST MEETING WITH  
A NEW CONCEPT

Dr. Herwig R. Friedag
Leader ICV International 
Working Group

International  
working group at work
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ROOTING THE 
ICV CONTROLLING 
PHILOSOPHY IN EUROPE 

Controlling as known in German-speaking regions was definitively 
influenced by Albrecht Deyhle and the International Controller Association 
ICV. The ICV’s internationalisation strategy is aimed at rooting this 
controlling philosophy in neighbouring countries. The International 
Controller Association is meanwhile represented in 15 European countries. 

Member benefits
·  Access to controller  

know-how at  
international level 

·  Contacts to controllers  
and CFOs in Europe 

·  Working group meetings  
as practically focused,  
free further education 

·  Co-authorship of future- 
focused controlling  
concepts and tools

The ICV offers the opportunity to exchange ideas both within these countries and across borders. The 
association translates its most important publications for controllers in these countries into English 
or, in some cases, the relevant national language. In doing so, the ICV supports international groups 
with their expansion into Europe and the development of the local controlling expertise this entails.  
Thanks to its members in those countries the ICV can draw on an excellent network of specialists who 
are familiar with general local economic and intercultural conditions. The ICV is able to establish con-
tacts locally, which can also be used in recruitment assignments. 

The ICV working groups outside of the German-speaking countries:
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FIRST MEETING WITH  
A NEW CONCEPT



For more information and registration visit  
www.controllerakademie.de/international or contact  
phone +49(0)8153 - 889 74 - 0, kontakt@ca-akademie.de

Stage I – Seminar 
Controlling & the Controller

19 – 23 October 2015  
14 – 18 March 2016 
 
Stage II – Seminar 
Accounting & Finance

18 – 22 July 2016 

Stage III – Seminar 
Reporting & Communication

18 – 22 April 2016 
 
 
Stage IV – Workshop 
Planning & Implementation

21 – 25 September 2015

Stage V – Workshop 
Presentation & Moderation

20 – 24 June 2016 

CA Controller Akademie’s leading Qualification and Training Program in 5 stages. 
You experience all the necessary hard and soft skills required in the field of controlling.

Dates throughout the year: 

CMA® Certification for Professionals with CA controller akademie
CA controller akademie is presenting an exclusive CMA® package in cooperation with IMA® which 
offers a special and more favourable package price. It encompasses the complete CMA study 
package as well as a tutorial with live instructor-led sessions between October 2015 and May 2016.

Take the lead with fresh  
controlling know-how.

Corporate Controlling in Practice

Enrol now!
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